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 MANUFACTURING

Mind game

Dr N Ravichandran, president (operationshof
Lucas-TVS, said the aim of lean manufacturing is
to make an organisation flow without stagnation
of inventory, machines and people. “Lean is noj
a technique, product or process but it is a mind
game,” he said. The goal is to achieve cost and
time reduction as well as quality enhancement in
a consistent manner. Companies must realise the
difference between activity and achievement. An
activity becomes value-added only if a customer
is willing to pay for it. It doesn't matter if the
product has been tested a thousand times;all the
eystomer wants is.g ualilj.a:'ﬂﬁm-l Jr Ravichandran.



